@ The Family Tree

Program & Research Committee
Chair: Dr. John Meyerhoff
September 29, 2020

1. Welcome & Introductions-- John Meyerhoff
2. Approval of May 12" Minutes & FY2020 Job Description John Meyerhoff
3. Mission Moment Stacey Brown

4. University of Maryland Research Update Lisa Berlin, PhD

Professor, UMB

o

Review Accomplishments to date (Dash Board)
a. Intensive Family Services
b. Family Education
c. Community Engagement Services
d. Baltimore City Childcare Resource Center (BCCCRC)

o

FY 21 Highlights Pat Cronin
a. Family Connects Maryland
— Promoting Positive Outcomes for Infant & Toddlers
b. Family Education
— United Health Care
c. Kids Care Plus (Learning Support Center)
d. Advocacy Planning-
— Corporal Punishment
— Statute Of Limitations (CSA)
— Healing City Baltimore
Announcements
- General Board Meeting Tuesday, Tuesday, October 20, 2020 — 5:30pm
- Brent A. Rosenberg—Lace Up to End Child Abuse: October 24" —_November 1, 2020

- An Evening to Give Thanks: Thursday, November 19, 2020 (virtual)
- Next Committee Meeting —Wednesday, December 1%, 2020



@ The Family Tree

Job Description
Program and Research Committee
Fiscal Year 2021

Chairs: John Meyerhoff, MD
Staff Lead: Patricia K. Cronin, Executive Director

Committee Members:
Richard Barth, Ellen Macks, Howard Dubowitz (Committee), Scott Krugman (Committee), Mary Jean
Herron (Committee), Maureen Van Stone (Committee), Sally Bauer (Ex Officio).

Program and Research Committee Job Description:

e The Committee shall be responsible for the future organizational and programmatic direction of the
Corporation and consider potential new programs and services.

e The Committee shall also review and evaluate from time to time the programs and services provided by
the Corporation and be responsible for oversight of the Corporation’s delivery of programs and
services.

o The Committee shall also assist with the development of policies as needed for accrediting bodies such
as Parents Anonymous® and Prevent Child Abuse America, etc. or other best practice models.

e Provide oversight to required policy development activities, including the review of the organization’s
annual 990 prior to its file date; and public policy agenda.

The Committee’s FY 2021 Goals:
1. Provide oversight of strategic plan, Moving Maryland Forward (FY19-21) in Family Impact &

Societal Impact Areas.

Support the program integration of the Baltimore City Childcare Resource Center at TFT.

Provide oversight and support to TFT's program evaluation efforts by supporting the efforts of UMB

Research Collaborative. The focus this year is the completion of the randomized control trial of

Family Connects Maryland at Sinai Hospital.

4. Assist in identifying external funding opportunities for program development, improvement and
evaluation.

5. Assistin TFT’s efforts to disseminate its findings through local, state, national conferences,
webinars, and scholarly papers.

6. Serve as liaison to community partners and program participants.

7. Provide oversight to required policy development activities, including the review of the
organization’s annual 990 prior to its file date.

8. Oversee the Program’s Community Advisory Teams, with a focus on Healthy Families.

2.
3.

Scheduled meetings:

Tuesday, September 29, 2020 8:00 AM
Tuesday, December 1, 2020 8:00 AM
Tuesday, February 23, 2021 8:00 AM
Tuesday, May 11, 2021 8:00 AM

Section 5, Article Il Term of Office.
Each member of the Committee shall continue in office at the pleasure of the Board of Directors.

Revised July 2020
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HOW MANY DO WE HELP?

1,561

Family Education & Support Services

Parenting Education 1,181
Family Support Services 260
Children & Youth Services 120
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Aace OP

to End Child Abuse 5K

The Family Tree is hosting the inaugural Brent A. Rosenberg Lace Up to End Child Abuse 5K from
Saturday, October 24th through Sunday, November 1. This year will be a virtual event, but in
future years we look forward to a live run/walk.

We recognize these are challenging times for all of us, but the families we serve are struggling now
more than ever. Research demonstrates that due to social isolation, the economic downturn, a sharp
rise in unemployment, and high stress, our communities are experiencing an increased risk of child
abuse and neglect.

All proceeds from this race will support our child abuse prevention services and programs. Though
our offices remain closed, our work continues, as we transitioned our programs to online platforms
providing parenting classes, home tele-visits, workshops, professional training, one-on-one tele-
counseling, and more. Plus, our 24-hour Parenting HelpLine and online chat continue to provide help
and vital information to parents in need.

This is also a time that we can gather our closest friends and safely run/walk in support of Maryland'’s
families. Lace up your tennis shoes, choose your course, and cross the finish line in support of
families and children.

LOGISTICS GET INVOLVED!

« Run or walk anytime on Saturday, « Sponsor the event
October 24th - Sunday, November « Create ateam
1, 2020. « Share your results on social
« Location: You choose the route media
 Distance: 5K Run or 1 Mile Walk « Tell your friends and family to
donate!
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familytreemd.org/laceup
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